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NYU’s Global Footprint 

3 Portals + Brooklyn 
12 Study Sites 
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Founding 
principles for the 
NYU Global 
University 

1. Location as an advantage to the overall 

academic experience 

2. Enhanced diversity 

3. Common experience 

4. Fluidity of people and ideas 

5. Diversity as a core growth strategy 
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Fundamental 
Questions 

Where do opportunities 
exist for global 
solutions?  

And do we have a 
framework for 
strategy?  

What NYU IT Strategies 
exist and inform a 
global vision?  

What influencers exist 
that place context on 
strategy?  

What NYU goals and 
priorities exist that 
inform Global IT 
Strategy?  
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What NYU goals and priorities 
exist that inform Global IT 
Strategy?  

PRESIDENT 

HAMILTON’S 

GOALS 

TEACHING & 

LEARNING 

RESEARCH & 

SCHOLARSHIP 

WASTE DUPLICATIVE 

TECH 

UNIVERSITY 

ADMINISTRATION’S 

GOALS 

PRESIDENT HAMILTON’S GOALS 

UNIVERSITY ADMINISTRATION’S GOALS 

• Improve Quality 

• Streamline 

• Simplify 

• Lower Costs 
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NYU Technology Vision 
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What NYU IT 
Strategies exist 
and inform a 
global vision? 
 

We make NYU a  
great place to work 
from anywhere, 
anytime.  

We provide technology 
that is easy to find 
and simple to use.  

We increase 
everyoneĽs access to 
technology choices.  

We o er open, yet 
secure, access to 
information and 
University resources.  

We give our 
community more 
control, to enable 
their innovation.  

We reduce KTLO costs 
in order to create 
capacity to enable 
innovation and 
University 
initiatives.  

Our Digital Strategy Principles 
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Influencers 
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Infrastructure 
Influencers Risks 

• Strategies need to 

consider: 

• Cloud 

• On-Prem 

• Redundancy 

Costs 

• Bandwidth 

• Data Egress 

Innovation 

Proximity 

• Latency 

• Availability 

Agility 

• Implementation 

time 

• Scalability 

• API’s 

• Edge Networking 

• Aggregators 

Regulatory 

• Local laws first 

Challenges & Opportunities  Consequences 
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Operational 
Influencers Risks 

• Strategies need to 

consider: 

• Language 

• Time zones 

• Knowledge 

sharing 

Costs 

• Low costs vs 

Reach 

Quality* 

Proximity 

• Mean time to 

repair 

• Face to face 

interactions 

• Culture 

Agility 

• Stand-up or shut 

down services 
• Service Levels 

• Operational 

Continuity 

• Metrics 

Regulatory 

• Local labor laws 

• Data privacy 

Challenges & Opportunities  Consequences 
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Cloud First to 

Location First 
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Where do opportunities 
exist for global solutions? 
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What can 
constitute a 
global solution? 

Anything can be global … 

… except what is restricted by the laws of the 

location (regulatory and compliance) and the 

laws of physics. 



Local 
Evaluate & 

Decide 
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A framework 

for global 

strategy 
Evaluate & 

Decide 
Global 

Im
p

a
c

t 
o

f 
O

p
p

o
rt

u
n

it
y
 

+ 

- 

Freedom from Consequences - + 



© 2017 NYU IT 15 

Functional 

Opportunities 

• Infrastructure: 
• Cloud Strategy 

• Data Centers 

• Network Design 

• Resiliency (Operational Continuity, Disaster Recovery) 

• Security 

• Operations 
• Data and Network Operation Centers 

• Help and Service Desks 

• Service Management 

• Governance 
• Application Portfolio 

• Data 

• Project Prioritization and Management 

• SDLC’s 

• Standards 

• Vendor Management 
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The NYU IT 

Application 

Portfolio 
Tolerate 
[PERCE
NTAGE] 

Invest 
11% 

Migrate 
9% 

Eliminat
e 
2% 

We are working toward a 

comprehensive view of 

all campus applications 

233 NYU IT  

Managed Applications 



© 2017 NYU IT 17 

Technology 

Opportunities 

 

 

 

 

• API’s 

• Blockchain 

• Cloud Computing 

• Data Center Strategies 

• Data Management 

• Distributed Infrastructure Layers 

• Edge Computing 

• Network Aggregators 

• Network Design 

• Online Program Management 
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Where is NYU IT strategically focused 
 

 

 

 

• Infrastructure: 

• Cloud Strategy 

• Data Centers 

• Network Design 

• Resiliency (Operational Continuity, 

Disaster Recovery) 

• Security 

• Operations 

• Data and Network Operation Centers 

• Help and Service Desks 

• Service Management 

• Governance 

• Application Portfolio 

• Data 

• Project Prioritization and Management 

• SDLC’s 

• Standards 

• Vendor Management 

• Technology: 

• API’s 

• Cloud Computing 

• Data Center Strategies 

• Data Management 

• Network Design 

• Online Program Management 
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Q&A 


